
West Bend – Mallard Community School                                                                                 
Board of Directors Joint Meeting                                                                                            
Tuesday, March 10, 2020 
West Bend Administration Board Room    

Minutes 

The joint meeting was called to order at 5:31 pm by President John Zaugg and President Tawny 
Hoover.  The following were present:  Jillian Hansen, Todd Thilges, Chris Montag, Dave 
Bruellman, Nicole Myer, Dawn Schmidt, Beau Jergens, Mitch Nielsen, Marsha Habben, and 
Tracy Dickey.   

Visitors:  Amanda Schmidt, Jeff Herzberg, Crystal Eggers, Jessica Goodenow, and Katrina 
Sauter. 

It was moved by Dawn Schmidt to approve the agenda.  Seconded by Nicole Myer.  All ayes, 
motion carried unanimously.   

Everyone had a chance to introduce themselves and tell a little about themselves.  Amanda 
Schmidt did a presentation on professional development at West Bend – Mallard Community 
Schools and how she hopes to smooth out the gaps between the two districts.  West Bend-
Mallard did a district-wide professional development that involved having all staff members read 
“A Complaint Free World”. This was a great way to work on professional development as a 
district instead of by elementary, middle school, or high school.  Administration decided that the 
book was a great idea because they wanted to make the transition of moving everyone into one 
building a positive transition.  The main goal of the professional development was to go 30 days 
without complaining and looking at things in a positive way.  The second half of the school year 
professional development will go back to elementary, middle school, and high school groups.  
Elementary will work on literacy and middle school and high school will work on performance 
tasks.  Performance tasks are activities to make them think outside the box and come up with 
solutions to certain topics.  For next year Superintendent Schmidt is looking to do a more 
personalized professional development.  She is hoping to have West Bend-Mallard and Gilmore 
City – Bradgate teachers meet two times a year to discuss curriculum alignment.   

Next meeting date will be in the fall at a date to be determined later. 

 
At 6:09 pm it was moved by Dave Bruellman to adjourn.   

 

______________________________________ ________________________________ 

John Zaugg, President     Crystal Eggers, Secretary 


