West Bend-Mallard Community School District
Board of Directors Meeting
Monday, January 19th, 2026
To Follow the Joint Board Meeting
Administration Board Room
300 3 Ave SW
West Bend, IA 50597
Tentative Agenda

Regular Meeting
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Call to Order
Roll Call to Determine Quorum
Approve Agenda December
Board Informational News
Educational News
1. Principals Informational News
2. Curriculum Coordinator News
3. Superintendent Informational News

Old Business
Discuss / Approve Financial Reports
Consent Agenda
1. Approve Minutes
2. Approve Warrants
3. Approve Open Enrollments
4. Approve Fundraisers

New Business

1. 1t Reading of Board Policies
- 202.02 Oath of Office
- 303.01 Administrative Positions
- 303.02 Administrator Qualifications, Recruitment, Appointment
- 406.05 Licensed Employee Group Insurance Benefits
- 406.06 Licensed Employee Tax Shelter Program
- 407.05 Licensed Employee Reduction in Force

- 501.05 Open Enroliment Transfers — Procedures as a Receiving District

2. Discuss / Approve SBO Compensation

3. Discuss / Approve District Facility Improvement Priorities

10. Personnel

1. Resignations

2. Contracts
- Asst. MS Softball
- Head Boys Golf

3. Terminations

11. Adjourn



